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2016 Commission Members 

Renville County Representatives 

Jeff Benson ................................................... Public Interest 

Ronald Degner .............................................. Municipalities 

Helen Ruebel ...................................................... Townships 

James Schafer ............................................... Public Interest 

Francis Schweiss .......................................... Public Interest 

John Stahl, *Chairperson .......................................... County 

Kandiyohi County Representatives 

Cathy Baumgartner ................................. Public Interest 

Kevin Crowley **Vice Chair  ........................................ 

 ........................ Municipalities / Public Interest 

Rick Fagerlie ....................................... City of Willmar 

Idalia (Charly) Leuze .............................. Public Interest 

Robert Moller, Secretary ........................ Public Interest 

Shawn Mueske ........................................ Public Interest 

Rollie Nissen ..................................................... County 

DuWayne Underthun ................................... Townships 

McLeod County Representatives 

Robert Anderson ++ ..................................... Townships 

Bill Arndt ........................................ City of Hutchinson 

Bob Becker .............................................Municipalities 

Alan Fredrickson + ...................................... Townships 

Sheldon Nies ...................................................... County 

Meeker County Representatives 

Dan Barka ........................................................... Townships 

Mike Housman, Treasurer ........................................ County 

Greg Langmo ................................................ Public Interest 

Maureen Melgaard-Schneider, *Vice Chair, **Chairperson

 ........................................................... Public Interest 

vacant  ........................................................... Municipalities 

  +   Denotes on Board until April 27, 2016 

++   Denotes on Board after April 27, 2016 

  *   Denotes office held until June 22, 2016 

**   Denotes office held after June 22, 2016 

 

MMDC Outgoing and Incoming Commission Members 
 

We give our sincere thanks to the following members who have retired from the Commission Board at the end of 2016: 

Bill Arndt, City of Hutchinson Representative, 13 years of service on MMDC 

Dan Barka, Meeker Co. Township Representative, 3 years of service on MMDC 

Ron Degner, Renville County City Representative, 20 years of service on MMDC 

Idalia (Charly) Leuze, Minority Representative, 12 years of service on MMDC 

Sheldon Nies, McLeod County Commissioner, 21 years of service on MMDC 

John Stahl, Renville County Commissioner, 14 years of service on MMDC 
 

MMDC welcomes the following new members beginning in 2017: 

Frank Eder, Mayor of City of Watkins 

Doug Erickson, Renville County Commissioner 

Sue Hilgert, Mayor of City of Olivia 

Doug Krueger, McLeod County Commissioner 

John Lofdahl, Councilperson for City of Hutchinson 

Commissioners Nies, Arndt, & Degner 

Chairperson Melgaard-

Schneider presents service 

plaque to Commissioner Stahl 
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Fiscal Year  

2016 Audit:  

 

The Mid-Minnesota Development  

Commission (MMDC) contracts with 

Conway, Deuth and Schmiesing, PLLP, 

Certified Public Accountants, Willmar, 

Minnesota to conduct an annual audit. 

The Fiscal Year 2016 auditors report 

expresses an unqualified opinion on the 

General Purpose Financial Statements of 

the Mid-Minnesota Development  

Commission. 

REVENUES
FY 2016 

Budget

FY 2016 

Actuals

FY 2017 

Budget

Local Tax Levy 306,679$     308,239$     306,679$     

Economic Development Admin 52,628         52,628         52,628         

MMDC RLF Admin 24,467         25,811         25,300         

MNDOT - SRTS 29,682         -              

MN DOT - Planning 75,000         75,000         75,000         

MN DOT - Transit -              -              25,000         

MN Board on Aging - Dementia 6,792           7,161           43,525         

Local Contracts / Misc 80,474         53,810         53,694         

TOTAL 546,040$     552,331$     581,826$     

EXPENDITURES
FY 2016 

Budget

FY 2016 

Actuals

FY 2017 

Budget

Salaries & Fringe 441,261$     441,521$     456,068$     

Supplies & Printing 12,281         12,668         16,343         

Communications 22,860         23,015         24,834         

Services 47,669         47,448         67,239         

Capital Outlay -              -              1,500           

Volunteer Services 541             539             2,480           

Travel & Training 10,806         10,740         15,011         

Commissioner Travel/Expenses 7,300           8,807           7,775           

TOTAL 542,718$     544,738$     591,250$     

Financials & 2017 Budget
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Economic Development 
  

The Mid-Minnesota Development Commission and its area served has been designated a Federally Certified 

Economic Development District (EDD) by the U.S. Department of Commerceôs Economic Development 

Administration (EDA). The EDA and its planning program provides essential investment support to district 

organizations. The planning assistance provided assists MMDC with short term planning investments. Eligible 

activities under this program include the development, maintenance, and implementation of a Comprehensive 

Economic Development Strategy (CEDS) for the region and related short term planning activities. 

Staff assisted in preparing Kandiyohi Countyôs Blandin 

Foundation Broadband Feasibility Grant Application. Assistance 

on this project also included assistance with a draft RFP and 

vetting RFP applicants. The Blandin Broadband Grant Application 

was funded in the amount of $25,000 with a higher local match 

from Kandiyohi County. 

Staff participated with the Minnesota Association of 

Development Organizations to update the DEVELOPMN Plan. 

Staff attended meeting of the statewide MADO Economic 

Development Professionals to discuss pertinent topics related to 

economic development. 

MMDC staff met with USDA Rural Development staff to discuss projects and align services. 

Staff attended a meeting of the Southwest Minnesota Economic Development Professionals to hear about updates 

and professional development. 

Staff attended meeting of the City of Willmar at two public forums regarding potential projects investment from a 

local option sales tax. 

Staff attended a training session provided by the Department of Employment and Economic Development 

regarding the Minnesota Investment Fund. 

Staff authored the MMDC EDA ñDraftò copy of the planning grant application. 

Staff met regularly with representatives for the Central Minnesota Jobs and Training Workforce Center. 

Staff attended meetings or provided professional technical assistance to the following entities: 

* Kandiyohi County/City of Willmar EDC * Meeker County EDA 

* Renville County EDA * Hutchinson EDA 
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 In 1995, MMDC received a grant from the U. S. Department of Commerce/Economic Development  

Administration to initially create a $1,200,000. Revolving Loan Fund (RLF). The grant was partially matched by the 

Commission, local units of government, and the Southwest Initiative Foundation. Program goals include assisting 

businesses with gap financing and creating employment opportunities within Region Six-Eastôs four-county service 

area. After due diligence, by the loan committee, loans are funded for working capital, real estate purchases, and 

equipment purchases. 

 The purpose of the RLF program is to strengthen and diversify the local economy. This is reached by providing a 

source of low interest financing to businesses, when credit is not otherwise available from other sources, and to  

ensure the successful completion of a project or activity. Job creation and retention are also a priority of the fund. 

Since inception the fund has borrowed almost $4,000,000 and leveraged over $27,000,000 in private investment. The 

loans have created or retained over 800 jobs in the four counties. 

 

FEATURED BUSINESS 

 

  

 Prior to the formation of Superior Transportation Services, Joe Schieffert, one of the owners, was the manager/

owner of the Sleepy Eye Bus Service, providing transportation to school district #84 and #2534. Joe and two partners 

formed Sleepy Eye Bus Service Inc. in 2004. Joe was responsible for the management of employees, bus  

maintenance, and communication with the school district including school board members, superintendent, parents, 

teachers, and students. Joe maintained this role until 2012 when Superior Transportation Services was formed by Joe 

and his wife Ashley. 

 Superior Transportation Services Inc. was formed in 2012 for the purpose of providing school bus services to a 

head start program called Tri-Valley Opportunity Council (TVOC). This program is funded through the USDA and 

provides curriculum based day care for children of migrant workers in MN. As with most programs like this and 

school districts that operate their own buses, it is difficult to find and keep good drivers. It is also tough to keep 

equipment up to DOT standards. TVOC asked Superior Transportation Services to take over transportation services 

at one of their centers in Elysian MN. The business has also provided similar services to centers in Danube, MN and 

Monticello, MN on more of an as needed basis. In February of 2014 Superior Transportation Services Inc. expanded 

by purchasing a bus company in Springfield, MN. Superior Transportation was also awarded the contract for the 

BOLD Public School District in May 2016. We currently provide the transportation for school district #85 and 

#2534. 

Revolving Loan Fund Program 
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MMDC Can Provide Survey Research Assistance 
 

The MMDC can provide local units of government 

and other regional entities assistance with conducting 

surveys, analyzing results, and producing survey  

reports. Staff have both the capability to produce  

scientific surveys utilizing SPSS software, or more 

general surveys that provide an opportunity for  

community input, using SurveyMonkey.com.  

 

An example of an online survey that was conducted 

in 2016 for the City of Willmar. Staff assisted the City 

with a ñProjects of Regional Significance Reportò that 

guided discussion of major projects the community 

may want to pursue over the next two to ten years. 

Willmar asked MMDC to develop and administer an 

online survey designed to gauge the publicôs interest 

in a number of potential projects of regional  

significance. In addition to prioritizing projects, the 

respondents were also asked if they would support 

paying for the projects with either local property taxes 

or implementing a 0.5% local option sales tax. A total 

of 840 persons participated in the online survey.  

Filters were used to determine such factors as how 

Willmar citizens answered the survey compared to 

non-residents. 

 

 

 

 

   The survey results were 

presented at two City Council 

listening sessions. The survey 

results and the comments 

made at the listening sessions 

are summarized the ñCity of 

Willmar Projects of Regional 

Significance (PRS) Report.ò 
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 To Those We Serve: 

 

 On behalf of the Mid-Minnesota Development Commission (MMDC), we respectfully submit this 2016 Annual 

Report. We thank you for taking the time to review this report. This report highlights key achievements of the 

Commission and its staff in carrying out the Commissionôs mission during calendar year 2016. The enclosed year-end 

financial data is for Fiscal Year 2016 (July 1, 2015 to June 30, 2016). 

 One of the primary activities undertaken in 2016, and highlighted in the annual report is the preparation of the 

ñComprehensive Economic Development Strategyò (CEDS) document. The Commission, being a federal EDA 

Economic Development District is required to prepare a CEDS document every 5 years, with updates in between. 

MMDC has a CEDS Committee comprised of Commission Board members and our regionôs economic development 

partners who have helped staff prepare this document. The CEDS helps guide our economic development activities 

and can be found on our website. 

 The Commission helped prepare several major transportation planning projects in 2016. Staff assisted McLeod 

County prepare a Trails Plan, and begun assisting Kandiyohi County with a Bicycle and Pedestrian Plan. Safe Routes 

to School Plans where prepared for BOLD, and Hutchinson School Districts, and for the City of Dassel. Community 

development activities included city code work and comprehensive planning, among other projects. Further 

information of these and others is highlighted in this report. 

 Please take some time to read through the 2016 Annual Report to gain an understanding of the variety of tasks we 

perform. Further information about the Commission can be found at the MMDC website: www.mmrdc.org. Give us a 

call if there are projects with which you need assistance. Please also contact us if you would like us to attend one of 

your meetings to either discuss a particular project need, or simply to provide a general update from the Commission. 

Through our Boardôs leadership, and our talented staff, we will continue to strive to make a strong positive impact on 

the Region. We pledge that we will not consider a job complete until the client is satisfied with the end product.  

 

 Respectfully yours, 

 

 

 Donn Winckler    

 Donn Winckler 

 Executive Director  

 

  Maureen Melgaard- Schneider 

  Maureen Melgaard-Schneider 

  Chairperson 

MID-MINNESOTA DEVELOPMENT COMMISSION 

Serving the People of Region Six East 





333 Sixth Street Southwest, Suite 2 

Willmar, MN 56201-5615 

Email:  mmrdc@mmrdc.org 

Mid-Minnesota Development Commission 

 

Please visit us at: 
http://www.mmrdc.org Serving the People of Kandiyohi, McLeod, Meeker, and Renville Counties since 1974. 

 
 
 
 

Executive Director ........................................................ Donn Winckler 
 

Financial Director/Office Manager ..................................... Sue Gimse 
 

Economic Development Director ........................................ Les Nelson 
 

Community Development Director ........................... Matthew Johnson 
 

Admin.Assist./Tech Support Specialist .................. Terresa Westerman 
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Serving the People of Kandiyohi, McLeod,  

Meeker, and Renville Counties since 1974. 

333 Sixth Street Southwest, Suite 2 

Willmar, MN 56201-5615 

Email:  mmrdc@mmrdc.org 

Phone:  320-235-8504 

Fax:  320-235-4329 

Calendar Year 2016 

MID-MINNESOTA DEVELOPMENT  

COMMISSION 

Visit us at: www.mmrdc.org 


